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Recommendation 
 
a. Note the successful bid to the Warmer Homes Fund (WHF) that has secured £1.8 

million to address fuel poverty in Staffordshire, and the associated WHF programme. 
 

Background 
 
1. In Staffordshire 44,452 households are living in Fuel poverty (2017 figures - 12.0% of 

all households, which is slightly worse than the England average of 11.3%). The risks 
of cold homes and from cold related illness translate readily in to increases in service 
use and the related increased costs for health and care. In Staffordshire 21.5% of the 
annual cost of excess winter deaths is attributable to cold homes (amounting to 
£1.9M1), whilst the costs of cold related illness to the NHS (all services) and Social 
Care are around £5.2M annually2. 

 
2. A bid was completed and submitted by Staffordshire County Council on the 28th 

September 2018 to the Warmer Home Fund; a fund administered by Affordable 
Warmth Solutions CIC (AWS) on behalf of National Grid (now Cadent). The key 
purpose of the fund is to target and reduce fuel poverty as part of Cadents’ ECO 
funding obligations (to reduce the cost of home heating and the national carbon 
footprint), and their strategic commercial intent to maximise the number of 
households connected to gas nationally. The County Council was notified of the 
success of the bid on the 15th November. 

 
3. The local bid is a response to an AWS statement (at the notification of intent stage 

prior to submitting bids) that they would welcome a Staffordshire wide, partnership 
based bid, to assure scale, reach and effectiveness. (Only Councils and Registered 
Social Landlords (RSLs) can apply as lead bidders). 

 
4. Formal approval was sought and given by the eight District and Borough Councils 

(and four of the six Staffordshire RSLs) for the County Council to bid on their behalf. 
 

5. Stoke on Trent City Council have also pledged their support and intention to align 
their Bid (in the next round of bidding in early 2019) enabling a joint Staffordshire and 
Stoke footprint for a local Warmer Home Fund programme. 

 
            1

Analysis undertaken
 
by SCC Insight team 

            2 
Sheffield Transferable policy tool Fuel poverty (adapted for Staffordshire) 

 
 
 
 

 



 

The Staffordshire WHF programme 
 

6. An innovative approach has been adopted in Staffordshire combining measures 
which will address fuel poverty and the wellbeing, mobility and health risks commonly 
associated with living in cold homes. 

 
7. The bid is in two parts: Category 1 describes the targeting of vulnerable individuals 

where eligible for new or upgraded gas installs. Category 3 describes the ‘wrap 
around services’ which aim to support the fuel poor whilst also addressing risks to 
health and independence.  

 
8. Category 3 support includes advice on tariffs, benefits and Warmer Homes Discounts 

and low cost home adaptions (e.g. to support mobility, or prevent falls). For example, 
respiratory, cardiovascular and mobility conditions can be made worse if an individual 
is living in a cold home. A householder may have received a new boiler - low level 
mobility aids such as hand rails, access ramps will ensure they can continue to live at 
home safely and independently, enjoying a warm house.  

 
9. The County Council will be working in partnership with the eight Staffordshire District 

and Borough Councils, the CCG’s Frailty Hub (FH), Beat the Cold and E.ON (Energy 
delivery partner) and wider partners in the Voluntary and social care sectors to 
develop this new network. We are considering the involvement of a Community 
Interest Company, the Ministry of Well-being, and a Special Purpose Vehicle to 
manage delivery of the programme. 

 
10. As our energy delivery partner E.ON will match the monies awarded through the 

Warmer Homes Fund; in total providing £1.8M across both categories and £132,000 
for the parts of the scheme supporting health and independence at home. The total 
value of the category 1 and 3 funded programme is £3.7M. 

 
Programme Delivery 

 
11. There will be pro-active targeting of the vulnerable through the new Community 

(Frailty) Hubs being established as part of the STP’s Enhanced Primary and 
Community Care workstream, and starting with the Lichfield Hub. There will also be 
direct marketing to pick up existing unmet need in the community.  

 
12. The programme aims to support up to 11,885 households across the county; offering 

a wide range of energy advice and support services to the most vulnerable 
individuals. The programme will also support an estimated 810 first time gas 
installations with related support and advice for health and independence at home 
and thermal comfort. 

 
13. The programme will be live from early 2019 for an initial 2 years, with a view to 

extending the programme to 2022, if successful. A robust evaluation framework will 
put in place. We aim to measure the impact of the programme on primary care, 
hospital admissions and social care, in the first instance focusing on the impact of 
low cost health and independence measures on the reduction of health related 
events (e.g. falls) and risks to independence. 

 
 
 



 

14. A key point of innovation, unique to Staffordshire, is the development of a dual 
assessment process; joining up the CCG’s assessment of frailty with E.ONs process 
for ascertaining fuel poverty vulnerability and eligibility for the scheme.  
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